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* Vietnam Hanoi

+ Vietnam Ho Chi Minh

+ Singapore Singapore

* Thailand Bangkok

* Indonesia Jakarta

« Malaysia Kuala Lumpur
* Philippines Manila
 Australia Sydney

Jakarta 9

Sydne
@ Sydney - Vietnam JV(ALS SDS)

* Vietnam JV(MP Logistics)
 Thailand JV(SDS Acutech)

RHQ
@ 8Branch
Q@ 3 JV(Joint Venture)

Locations

Coverage

* 4PL Integrated Logistics
* Air Export / Import

* Sea Export / Import

* Customs Clearance
Haulage / Delivery

Warehousing

Domestic Distribution

Project Logistics

* Cold-chain Logistics

* Air CSA/GSA

« E-Commerce Logistics
* CY Depot Management
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[ Vietham Foreign Direct Investment ]

Total Inflows in billion U.S. dollars (2013 -2022)
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Operation

System

Process
Innovation
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Production Trans-portation Distribution Retail Consumer
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&% * Integrated Modules (WMS, TMS, FIS, etc)
* In-house developed (easy to customize)
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Subject - Keyword External Environment Data Analysis Constant Optimization Document Data
* Customs regulation * Public Website * Re-enforcement Learning « Customer's system
* Taxregulation | ‘

Scan/Compare/Download
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* Reduced declaration time, costs
* Integration of declaration form & documentinfo

(D data Small PIN o * Quick CD correction & responsein case of
[Customer] [VN Customs] problem
(2 Data input
| e = | e e e
- ; Customs Data Management
Progress Status (IHS Code/ Product Info/ BOM)
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EDI Declaration
(Im/export Data)

Liquidation Data/
Report Generation
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Delay Status by Carrier (Port A) Route Options
Carrier Performance observed by Samsung Southeast Asia

Samsung, SE Asia

. Delay ‘‘‘‘‘‘‘‘‘‘ n— s
On Time
Over 1day Over 6 days Over 11 days

Carrier A
Carrier B 0% 100% 81% 51%
Carrier C 25% 75% 43% 10% i
Carrier D 100% 0% 0% 0%
Carrier E 26% 74% 0% 0%

Carrier F 24% 76% 76% 0%
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SAMSUNG ELECTRONICA DA 227911317-N VE1RQ230602BRSV1  VNSGN BRMAO 20230722 20230723
N AMAZONIA
sH SAMSUNG ELECTRONICA DA 227911264-N VBIRQ230602BRSV2  VNSGN BRMAO 20230722 20230723
AMAZONIA
SAMSUNG ELECTRONICA DA 609520836-N VB1RQ230602BRSV3 VNSGMN BRMAO 20230722 20230723
AMAZONIA
X - QAFIN = JF2I|
SAMSUNG ELECTRONICA DA 2279835T8-N VBIRQ230602BRSVA VNSGN BRMAO 20230722 20230723 % On-hands + 2&3M 1 = 7t&M1
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v x=d = = [ = [
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SAMSUNG SDS SAMSUNG SDS
Assorting Progress By Route Inventory ¥ o -~ Room 3 - Capacity
Assorting task
Be e VEG LF IF EGG Lot ItemCode ItemName Total Qty  Available Qty Weight
ted ®In-progress ® Pending -
0 1010434230 1¥10140386  VMNK Cherry do My 252 252 1,260.00
. 1010480032  IV10140386  VMNK Cherry dé My 217 217 1,085.00
) 1010480034  IV10628506  VMNK Quyt Uc 1416 1416 12,744.00 704 0 704
_ 1010411539 1¥10230582  VMNK To Braeburn NZL PG size 90-120 an 4n 8.478.00
1010444451 1¥10230582  VMNK Téo Braeburn NZL PG size 90-120 388 388 6,984.00
0% 1010447019 1¥10230582  VMNK Téo Braeburn NZL PG size 90-120 1,080 1,090 19,620.00
1010398727  I¥10282167  VMNK Téo Fuji Nam Phi 1,226 1,226 22,068.00
20% 1010444450  IV10282167  VMNK Téo Fuji Nam Phi 906 906 16,308.00 S ay Weight ——
E E E i i E 1010447017  IvV10282167  VMNK Téo Fuji Nam Phi 50 60 1,080.00 -
F E = E - E F (11 E HEE. m m = m - 0 7 1010447018 1V10282167  VMNK Téo Fuji Nam Phi 615 615 11,070.00 | |ROOM.2.VCM 15267 24858444 4
1010480031  IV10282167  VMNK To Fuji Nam Phi 1,198 1,198 2156400 | |2 15267  248584.44 14
Volume allocation
oot o1 o — 1010411538 IV10282852  VMNK Téo Fuji Nam Phi size nhd 1173 1,173 21,114.00
Hlocats neprogress ending aniveg 1010444446 1V10282852 VMNK Tan Fuii Nam Phi size nhd 1172 1172 21.096.00
A 15,267 15,267 248584.44
- Aging report
ItemCode ItemName Warning Maximum Aveg. Aging Under7D 08~14D 15~2iD 22-~28D Over 28D
V10140386  VMNK Cherry d8 My 14 39 0 0 0 0 469
V10054945  VMNK VIgt Quat M (125g) 2 3 38 0 0 0 0 19
V10282148 VMNK_Lé Nam Phi 7 14 41 0 0 0 0 1154
s# I I 1V10282167 VMNK Téo Fuji Nam Phi 7 14 40 0 0 0 0 4005
V10282852 VMNK Téo Fuji Nam Phi size nhd 7 14 40 0 0 0 0 5138
o 24 44 (] (] 0 0 15267

66 pelivery 72H4 sorting XIME 3 252 FA| A 66 ofojgy Cro| X1 W BHCt Aging ¥ & Holo|E I?
- AR 2 5HY BHAH(RIE 125 2) ~ Aging 60% LA(HE 4% 3)
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STO Suggestion

To WH Item Code Item Group Name Suggestion_Group
All N All ~ All N All v
Current Inventory Status Wnithte  Insufficient Inv. Suggestion Unit: Item
i ]
X X Inv Status @ Insufficient @Sufficient Suggestion @ Production Check @ STO *F ' H1 x ' E E oi 2} n I
STO Suggestion Quantity o L = LS T = 1 (=) *
a . iz s xH =1 A—1 HFAI x-“0|-
S L TH o= M
100
152 O
150
68 .
100 © I 7 .
50
Hai Duong
Items 0 Insufficient 0
124
224
STO Suggestion Detail Unit: EA
To Warehouse Avai. Qty. Exp.|B Exp. OB Exp.Inventory Monthly Avyg OB MTD OB Qty. OB Progress Replenish Y/N Required Qty. Suggestion Group STO Suggest From
T
2000 (B se7 Y sTO Viet Tri
!
520 I 3.19% Y STO Ha Noi
160 I 3.21% Y STO Ha Noi
780 . 14.59% Y Production Check
Y STO Viet Tri
200 . 20.00% Y STO Ha Noi
Y Production Check
|
< >
Outbound Progress Inbound Progress Inventory/Aging STO Suggestion Expected On-hand Inventory

22 /24 Copyright 2024. Samsung SDS Co., Ltd. All rights reserved.



1l.Why Samsung?

Cello Square Conference 2024



lll. Why Samsung SDS?

Why Samsung SDS?

Ao B8 AJAEID HX[SIEl 2H/AIAH HE
HFAHE
E o

t "= 2800,
H EE TI=0i flps

= &F 2|23 8 X0|F f O] &

I

X
o=
-I)

o

(e ——] -
o = o 39 U ik
[ —X

HAHR! | o = 2|23 X

EDI Q17| oxH2i2| A|AE

X2 Discrepancy 2|A 3 &8 K&t

<
I

AtHI'.l-E|

v =

1 @'

< EYd @ w2 Agof

A& X|H/2d0 e Y

MTISHE HD 2

Synchronized®! H|0|E{ 7|8 2A

o= Qri/xfnHz| 2|A3 K



Thank you



" Cello Square

www.cello-square.com

SAMSUNG SDS



